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BRLPS has scaled up its activities in all districts with presence in all blocks under the
National Rural Livelihood Mission. Under NRLM, JEEViKA is forming SHG, VO and CLF in
saturation approach. As per the mandate, we need to improve the pace of SHG formation in
this quarter.

To improve the pace of SHG formation, following strategies will be followed in all districts.
These can be summarised as below:

1. SHG formation by CRP teams
In 415 blocks (NRLM- 355 and BRLP-60 blocks), there will be a CRP drive (45 days)
involving both internal and external CRP teams. The concerned staff will do all the
necessary preparation for the smooth conduction of the drive. In the next 1-2 weeks,
BPIU needs to open at least 3 new villages where CRP teams can be deployed. The
concerned CC will support the CRPs during the drive. Resource districts (BRLP and
KOSI districts) needs to do orientation and prepare teams before sending them to the
concerned districts.

2. SHG formation by Staff
Each Community Coordinator will form at least 10 SHGs in this quarter. In the next 1-2
weeks, BPIU needs to open at least 2 new villages where CC will form new SHGs.

3. SHG formation by Community Mobiliser in the Villages where VO has
already been formed
In the villages, where VO has been formed, SHGs will be formed by Community
Mobilisers in saturation approach. VO will assign the task of SHG formation to CM
which will be duly certified by the VO. This will saturate the village so that all left out
HHs come into the SHG fold. CM will be given an incentive for this purpose by the
concerned VO (If a CM forms at least 5 or more SHGs, then she will get Rs. 500/- as
incentive). The concerned AC/CC will ensure the quality of SHG formed by the CM and
ensure all eligible HHs in a given village comes in the SHG fold.



4. SHG formation by CM where VO is in initial stage or where VO hasn’t been
formed
In the villages, where VO has not been formed as yet or in the process of formation,
SHGs will be formed by CMs in saturation approach. BPIU will assign the task of SHG
formation to CM which will be duly certified by the BPIU. This will saturate the village
so that all left out HHs come into the SHG fold. CM will be given an incentive for this
purpose by the concerned BIPU (If a CM forms at least 5 or more SHGs, then she will
get Rs. 500/- as incentive). The concerned AC/CC will ensure the quality of SHG
formed by the CM and ensure all eligible HHs in a given village comes in the SHG fold.

5. SHG formation by federation
As per the MoU with federations, they will also be engaged in the formation of new
SHGs in a saturation approach. These federations will form at least 100 SHGs per
federation in this quarter. Districts will ensure the capacity building of cadre and staffs.
Further, District/ Block should review the performance of Federation on monthly basis.

All DPMs/ In Charge are hereby directed to speed up the pace of SHG formation and ensure
its proper validation and updation in the Google Doc on a weekly basis. Also, the process of
transition of pre- existing SHGs if any left (promoted by SGSY, NGOs, NABARD, WDC etc.)
should also be completed and updated in the google doc.
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